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Who we are 
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“In what way employers can meet the needs of working informal carers*? What 
support do employers need in this process?” 

 

• Legal regulations   are limited (duration and payment) 
• Not everyone wants to work less! 

 

 

* Choice: focus on side of the workplace. Yet many tools refer to support on the care-level.  

What we wondered about 
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Importance of work for informal carers 

 

• Increased personal capacity (mental, emotional, …) 

• Maintaining financial capacity  

• Importance for career and pension 

• Maintaining social contacts  

• Fulfillment of using diverse capacities and talents 

• Alternation of tasks  
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Study of best practices (Netherlands, UK, Scotland) 

3 partners (profit and non-profit) 

• Survey (all employees, including supervisors and management) 

• Focusgroups (informal carers, other employees, supervisors, management) 

• Interviews (management) 

→ Process of cocreation and of a company-specific ‘informal care friendly 
human resource strategy’  implementation and evaluation. Working on 
sustainability.  

 

Generalisation  

Dissemination  

 

 

Research 
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www.mantelzorgvriendelijk-ondernemen.be 

 

 

What we developed 
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Foundation stones 

INFORMAL CARE FRIENDLY HUMAN RESOURCE STRATEGIES 

Vision 
Culture of open 
communication  

Actions 

• Knowledge and awareness about 
the combination of work and care, 
and strategic choices about the 
positioning of the organization 
towards it.  

• Anchoring of the strategy in 
existing values, mission and vision, 
and strategies of the organization. 

• Naming ‘informal care’.  
• Framework that facilitates 

creativity and that provides 
sustainability.  

 

= Foundation.  

• Awareness and sensibilisation: 
informal care can be talked about. 

• Availability of information. 
• Communication about needs: needs, 

recognition (credo) and proactivity.  
• Both in horizontal and vertical work 

relations. 
• Top-down and bottom-up. 
• Maximizing the use of multiple 

communication chanels. 
• Formal and informal.  
• Structural (continuitiy) and ad hoc.  
• Transparency and discretion – trust 

and empathy. 
• Safety.  
 

= Central focus and goal.  

• Not just working less; complementarity of  
• legal regulations and 
• customized actions that match unicity of 

situation.  
• Creativity.  
• Building onto strengths.  
• Awareness and respect for needs of the 

organization (reciprocity). 
• Awareness of the impact on colleagues and 

team.  
• Big and small. 
• Available, known and (perceived as) accessible.  
• Uncondiational (prestation and work 

experience). 
• Recognition and communication is primary.  

 

= Most visible part.  



• Gains for the informal carer / employee 

 

 

 

 

 

 

 

 

 

 

Win-win 
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• Less stress. 
• Higher ability to be physically and 

mentally present at work. 
• Better functioning (prestation) and 

fulfillment at work. 
• Protection of financial capacity. 
• Preservation of social contact and 

better relationships with colleagues. 



• Gains for the employer (Carers UK, 2006) 

 

 

 

 

 

 

 

* Informal carers are by definition capable, highly motivated, socially 
engaged, empathetic, loyal, reliable, relational, communicative, caring, 
practical, responsible and have strong organizational skills. And often 
they acquire skills that are of use in the workplace as well.   

 

 

 

 

 

 

Win-win 
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• Employee is more present. 
• Higher prestation and motivation of the 

employee. 
• More satisfaction, loyality and 

organizational involvement of the 
employee.  

• More collegiality and better work 
atmosphere. 

• Retention of motivated and experienced 
employees*.  

• Employers’ Branding. 



 WEBSITE AND TOOLKIT 
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 SELF-TEST FOR EMPLOYERS 
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 ORGANIZATION SCAN 
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WORKSHOP PACKAGE  
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TRAIN THE TRAINER  
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COMPETENCY PROFILE FOR ‘INFORMAL CARE COACH’ 
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GUIDELINES FOR SEMI-STRUCTURED CONVERSATION 
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Themes 

• Meaning of the paid work 

• Meaning of the informal care 

• Feasibility of work and informal care 

• Wished for changes 

• Choices 

• Writing a scenario 

• Putting into action: step by step 

 

 

‘DO IT YOURSELF’ PACKAGE FOR INFORMAL CARERS 
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‘DO IT YOURSELF’ PACKAGE FOR INFORMAL CARERS  
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FILES WITH ROLES 

INFORMAL CARE FRIENDLY HUMAN RESOURCE STRATEGIES 



USEFUL SERVICES AND LINKS 

INFORMAL CARE FRIENDLY HUMAN RESOURCE STRATEGIES 



INFORMAL CARE FRIENDLY ACTIONS 
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FORMAT FOR INTENTION STATEMENT 
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POSTER 
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Contact us: 

@ sarah.janssens@howest.be 

@ katrijn.lecoutere@howest.be 

 

 Where we want to go 
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