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NSW Carers Strategy: 
Co-design with carers  

 



• To introduce the NSW Carers Strategy 

2014-19 

 

• To explain our co-design process  

 

• To highlight employment projects in the 

Strategy 

Purpose of this paper  



People who provide unpaid support to people who 

need it because of their disability, chronic illness, 

mental ill-health, dementia or frail age. 

 

 

 

Carers in New South Wales 



 





1. Employment and education 

2. Carer health and wellbeing 

3. Information and community awareness 

4. Carer engagement 

5. Improving the evidence base 

Focus areas in the NSW Carers Strategy 



Co-design 

 

In order to develop real solutions to complex 

issues we need to challenge orthodoxies, 

questions assumptions and consider other 

possibilities 

 



Co-design involves: 

•Committing to collaboration 

•Agreeing on the issue or problem – shared 

understanding 

•Working together to develop solutions 

•Working together to implement 

 

More than consultation 





• Government agencies 

• Non-government agencies 

• Academics 

• Business 

• Individuals  

• Carers 

Stakeholders included 



 

 

How we co-designed  

with carers 



Carers were integral to the collaborative 

workshops 

 



 

 



photo 



• 200 participants at 15 workshops 

  

• More than 40 (20%) attended as carer 

representatives  

 

• (Some of the other workshops participants 

were also carers) 

 

Carers at the co-design workshops 
 



“We’re working together in a co-design 

model which is fantastic because we’re 

bringing together all the stakeholders, 

corporates and government agencies 

and also the voice of carers which is 

really important” 

 
Quote from carer involved in the development of the NSW 

Carers Strategy  

 

 



“I found it very humbling to listen to the 

experience of carers trying to get the 

balance in their lives right”   

 

Senior health professional participant at the 

Carers Strategy,  Health and Wellbeing 

workshop on 7 Feb 2014 

  

 

 



• Aboriginal carers 

• Culturally and linguistically diverse carers 

• Young carers 

• Carers of people with disability, mental 

illness, chronic illness, frail age 

• Metro and rural/regional carers 

 

 

Carer diversity 
 



Carers were empowered 

 



We reimbursed more than 30 carers for 

reasonable travel and other expenses (eg 

respite) and all received a gift voucher 

 

We valued their contribution 

 

We developed this financial assistance 

policy with our Carers Advisory Council 

 

 

 

Ensuring carers could participate  



 

 

 

 

• 2,362 responses (and 5,000 views) 

• 58.3% of responses were from carers and 11.4% 

from former carers 

Online consultation 
 



 

 

Over 30 carers attended the NSW 

Ministerial Carers Summit  

(26% of attendees) 

 

Carers were at the NSW Ministerial Carers 

Summit  

 





A video of carers speaking about their carer 

experience - opened the Summit 



Photos from the Ministerial Summit 



 



 



• Practical ideas - informed by carers’ own 

lives 

• Focussed us on what’s really important to 

carers 

• The Strategy has credibility 

• Improved our language and messages 

(resilience and strength-based, not 

“victims or heroes”) 

Results of co-design with carers 



• 16 projects 

 

• Continued commitment to co-design with 

carers and other partners 

Implementing the Strategy 



 

NSW Carers Advisory Council 



 

Carer awareness campaign 



 

Carers involved in developing new 

Young Carer App 



Identified outcome – carers have choices and 

opportunities to participate in paid work 

 

Our focus of reform over five years: 

•Increase use of existing workplace flexibility by 

carers and their employers 

•Enable carers to recognise the skills and 

expertise they bring to employment and training 

Employment - a significant priority for carers 



1.1 Network of employers to champion carer 

friendly workplaces 

 

1.2 Recognising carers’ skills  

•A web-based resource to assist carers to 

understand how the skills, knowledge and 

experience they have developed as carers 

can be used to gain employment 

 

Employment projects in the Strategy 



TRANSFORM MY SKILLS….. 
a carer’s toolkit to  match skills to employment 

  
Introduction 

  My carer 

skills 

  My profile 

Behind the  

scene database About this 

resource 

How to use this 

resource 

 

Scenarios  

 

Additional 

information 

Career links 

Create a login 

username 

I can do these 

things….  

(tick the boxes) 

Eg personal 

caregiving 

activities 

I can do these 

things….  

(tick the boxes) 

Eg health and 

safety skills 

I can do these 

things….  

(tick the boxes) 

Eg 

communication 

skills 

And so on…… 

Skills Profile for 

[Username] 

My employability 

skills  

 

My skills 

evidence 

 

Add additional 

information 

Eg qualifications, 

other work 

experience 

 Save   

 

 Print 

Data from  is 

translated into 

core 

employability 

skills/employer 

language 

Eg Team work 

Eg Initiative and 

enterprise 

Eg Management 

skills 

And so on…… 

 



 



 

Carer awareness campaign 

http://www.careforacarer.nsw.gov.au


 

NSW Department of Family & Community 

Services  

 

www.carers.nsw.gov.au 

 

NSWCarersAdvisoryCouncil@facs.nsw.gov.au 

helen.mcfarlane@facs.nsw.gov.au 

 

 

 

 

Thank you 
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