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 The Relay Log 
  Better interdiciplinary cooperation  



Every childs 
right 
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Litauen 11.10.2016 

Examples of ongoing efforts   
• Early intervention in the 

drugs and alcohol field. 
Central perspectives – 
relevant target groups and 
arenas (2007) 
– staff in schools, nursery 

schools, the social 
services and the child 
welfare services 

• From concern to action -  
 A guide to early intervention 

in the alcohol and drug field 
• www.tidligintervensjon.no 
• Improve interdiciplinary  

cooperation (BTI)  
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Coordinate 

Communicate 
Collaborate 

       

  
• Create shared comprehension 

frame for parents, relay holder and 
involved actors  

 
• Clearly defined collaborative 

structure for parents, relay holder 
and involved actors 
 

• Locally defined action guides related 
to the identification, assessment, 
decision and action.  

 
• Tools in support of the work of the 

identification, assessment, and 
decisions about actions. 
 

 

 Relay 
holder 



Many good helpers..… 

The 
child 

Kindergard
school 

Parents 

Health 
services 

PPT 

  

Collaboration 
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Other serivces 

Kindergarden / school 

Parents 

The child 

• Reduce the 
number of 
participants in the 
meetings 

  
• Only participants 

who have 
measures to 
evaluate meet 

  
• Involve the 

child/student in 
the workflow - 
information and 
participation 

Put the child on the 
table 



 
Hvilke arenaer med møter om barn og elever bør  
forenkle møtestruktur?  
Hvem bør delta på disse?  
Hvilken prosess må vi ha? 
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The 
municipality’s 
task: 
 
To make sure 
that every 
single child 
gets 
possibilities for 
development 
and education 
based on its 
assumptions 
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Level 1: The measures 
involve one service, for 
example kindergarden, 
school or heath services 

Level 3: a wide 
collaboration involving many 
actors included Specialist 
health service 

Level 2: 2 or more services 
involved in the measures. 
Important that everybody 
work with the same 
objective and everybody is 
aware of each other's 
measures 

Level 0: A concern arises. 
Conversations with the 
child/pupil and the parents 



Action plan 

Dialogue between 
school/kindergarten and 

child/parents 

Relay log meeting 

Dialogue between unit and 
child/parents and new 

supporting service 

Yes 

Any reason for being 
concerned? 

Share your concern 

Define the concern 
Observation form 

Concern 
See level of concern 

Case is closed 

No No 

Yes Yes 

Measures within the 
school/kindergarten are 

implemented 

 
Dialogue between unit and 

child/parents 
Relay log is created 

 

Should anyone else be 
involved in the 

implementation of 
measures? 

Measures continue within 
the school/kindergarten 

Conversation with 
leader 

No 

Dialogue between 
school/kindergarten, 

child/parents and new 
supporting service 

Is further referral 
required? 

Relay log meeting 

Dialogue between 
school/kindergarten and 

child/parents 

13 

Level 2 Level 1 Level 0 Level 3 

Measures continue on 
level 2 



Yes Any reason for being 
concerned? 

Share your concern 

Define the concern 
Observation form 

  

Concern 
See level of concern 

Case is closed 

No 

Level 2 Level 1 Level 0 Level 3 

A concern arises. Define and describe the concern. Seek support in the table 
showing levels of concern: 
Level of concern – children or Level of concern - parents 
Children and adolescents - signs of unhappyness 

Discuss your concern with your team or nearest leader and take measures in your 
group/class. Organize your group/class and make some deliberate measures 
according to your concern. 

Conversation with the pupil/child. Template for conversation 
Conversation with parents to clarify any reason for your concern. 
Templates for conversation with parents: The Conversation or The Toolbox 

Make observations in your group/class to clarify your concern. This form may be 
used in doing so. 

If the school, kindergarten or social services do not find a reason for concern, the 
case will be closed.  
If the school, kindergarten or social services do find a reason for concern, low key 
measures should first be tried out to see if just minor adjustments are needed to 
improve the situation. If measures are to be taken over a longer period of time or if 
the challenges are complex, go to level 1 to create a Relay log. 

Time from concern to conversation with parents: four weeks. If you have 
concerns about domestic violence or sexual abuse, contact child welfare 

http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/doc_download/1079-bekymringsskala-for-barn
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/doc_download/1080-bekymringsskala-vedrorende-foreldre
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/tjenester-fra-a-a/skole-og-utdanning/stafettloggen/-36/1132--295/file
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/doc_download/1131-mal-for-samtale-med-elev
http://www.haugesund.kommune.no/images/Stafettloggen/Filer/Undringssamtalen_-_foreldre.pdf
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/doc_download/1133-undringssamtalen
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/doc_download/1084-notatskjema
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/tjenester-fra-a-a/skole-og-utdanning/stafettloggen/rutiner-3/1322-rutine-skole-vold-i-naere-relasjoner-seksuelle-overgrep
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/tjenester-fra-a-a/skole-og-utdanning/stafettloggen/rutiner-3/1322-rutine-skole-vold-i-naere-relasjoner-seksuelle-overgrep


No 

Yes 

Measures within the 
school/kindergarten 

are implemented 

 
Dialogue between 

school/kindergarten and 
child/parents 

Relay log is created 
 

Should anyone else be 
involved in the 

implementation of 
measures? 

Measures continue within 
the school/kindergarten 

Level 2 Level 1 Level 0 Level 3 

Clarify with head of kindergarten/head teacher – agree to create a 
Relay log 

Provide information regarding the Relay log – show the web site. 
Go through and sign letter of consent for the creation of a Relay log. 
Scan letter of consent and upload to the Relay log. Information  
regarding children, pupils and parents can be added prior to this. 
Remember to save.  
Letter of consent for the creation of a Relay log 
Letter of consent 
Template for meeting to create Relay log 
Create the log: www.haugesund.kommune.no/stafettloggen 
Teaching parents how the Relay log works. Describe your consern, 
characteristics of goal achievements and measures that will be 
added to the Relay log. Schedule the meeting. Measures should 
always be taken both at school/kindergarten and at home 
simultaneously. 
The Relay log provides documentation of measures taken at 
school/kindergarten and at home. Meetings or telephone meetings 
are scheduled for assessment of the measures taken, if the 
measures are prolonged or if new measures are to be planned. Both 
the child and parents are invited to these meetings. Template for 
Relay log meeting 
This is discussed in the meeting. 
If «no» – the case is closed or will be continued within the service. 
If «yes» – external services are needed – go to level 2.  
Get consent from the parents to let school/kindergarten ask 
supporting services if the child should be referred to them. Meeting 
between school/kindergarten, parents and supporting service.   
Which measures should be prolonged? Go through measures that 
have been agreed and added to the Relay log. Template for meeting 
regarding transfers    

Conversation with 
leader 

http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/doc_download/1082-informasjon-hva-er-en-stafettlogg
http://www.haugesund.kommune.no/stafettloggen
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/tjenester-fra-a-a/skole-og-utdanning/stafettloggen/skjema-3/1083--280/file
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/doc_download/1235-informert-samtykke
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/tjenester-fra-a-a/skole-og-utdanning/stafettloggen/-36/1233--348/file
http://www.haugesund.kommune.no/stafettloggen
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/tjenester-fra-a-a/skole-og-utdanning/stafettloggen/-36/1233--348/file
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/tjenester-fra-a-a/skole-og-utdanning/stafettloggen/-36/1233--348/file
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/tjenester-fra-a-a/skole-og-utdanning/stafettloggen/-36/1234--349/file
http://www.haugesund.kommune.no/selvbetjening/skjema-og-dokumenter/tjenester-fra-a-a/skole-og-utdanning/stafettloggen/-36/1234--349/file


 

Regions / schools 

Educators 

Students 

Child 



 

The right insights to 
the right people. All in 
one place. 

Be a better learner. 
Become a better 
educator. 

A better learning 
dialogue with every 
student. Free up time 
in the process. 

No child should be left 
behind. Every child 
deserves to be seen. 

Be a lifelong learner. 
Instant learning 
nuggets just when you 
need them. 

Regions / schools 

Educators 

Students 

Child 
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• Simplifies and assures collaboration with role-based 
workflows to create, manage and share sensitive information 
in a secure environment 

• Integrates relevant information in one place, so that nothing 
gets lost when responsibilities are shared 

• Improves communication between all instances relevant for 
the individual child 

• Makes sure that big and small incidents are monitored to 
give the full picture of the child’s development 

• Is a solution that holds security level 4 and uses 2-factor 
authentication 

• Helps initiate appropriate and balanced multi-agency effort 
when needed 
 



Conexus Companion 

It is our shared responsibility as 
parents, teachers, school leaders 
and social workers to ensure that 
every child get early, high quality 
follow-up. 
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7 
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Children and young people in focus 
will say:  
• Do something when you are 

concerned  
• Act on the child's behalf  
• Let children participate early in 

decision making  
• Children's interest in focus  
• Have the skills to talk with children  
• Create good relationship between 

children and adults  
• Take responsibility for a child to be 

seen and taken care of  
• Ensure follow up as long as there is 

a need  
• Early parents involvement 
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